From: Navidi, Ray G HQ02
Sent: Monday, November 13, 2006 12:50 PM
To: DLL-Deputy Division Commanders; DLL-Districts & Labs Commanders
Cc: DLL-HQ-PJMP; DLL-HQ-SSPO; Barnes, Gerald W HQ02; Prettyman-Beck, Yvonne J COL HQ02
Subject: Operations and Maintenance of Navigation Locks and Dams - Message to Employees 
Commanders, 
Please notify the applicable employee labor unions in accordance with local agreements prior to distributing to Operations employees. Your local CPAC staff can assist you with notification.
In keeping with our commitment to communicate, I want to bring all of you up-to-date with recent developments involving the O&M of Navigations Locks and Dams. The biggest news is that none of these positions will be competed against the private sector! 

As you know, the original plan was to conduct an A-76 competition as part of the 2002 commitment to OMB that the Corps would compete 7,500 positions. Because of our success with the Logistics Management High-Performing Organization pilot, OMB granted our request to not compete O&M. Instead, we will look at ways to improve our business processes leading to a High-Performing Organization.
MG Johnson, Deputy Commander, informed the commanders about this decision and requested nominees to serve on the O&M of Navigation Locks and Dams High-Performing Organization (HPO) development team. I hope to be able to tell you the team member’s names sometime in December.
The team will consist of employees from inland navigation Divisions and Districts. Our goal is to assemble a team that provides a good cross section of the O&M workforce. We want this effort to be inclusive and to involve the O&M employees – who are actually involved in the work, and stakeholders – who rely on the inland waterways for their livelihood. We plan to start the effort in January 2007 and complete it in 18 months. 

Although the objectives of a public-private competition and an HPO are the same - to achieve economies and efficiencies, in a competition this often results in fewer existing Federal employees. This is not, however, the aim of business process re-engineering for an HPO. Instead, the focus is on looking at current processes and re-engineering them to make them more efficient and effective. The O&M HPO initiative is an opportunity for the employees to work in a concerted, focused effort to improve work methods and business practices. We all know that this is something we should do anyway as a good business practice; in this case, it is a corporate opportunity to do this in a forum that has high national visibility. 

The O&M study will use some A-76 techniques such as looking at current processes and improving them based on the experience of those most familiar with the work. After that, the team will develop a Performance Work Statement and a structure based on best business practices. Given the national spotlight on the effort, it gives us all an opportunity to showcase to national leaders and the American public the invaluable service O&M workforce performs.
The end result will be that while some work processes may change, no O&M employees are at risk of losing their jobs. 
We know that we can do better in communicating with employees. That’s why, when the O&M team starts the effort one of the first things we’ll do is look at ways to get the word out to employees. We will share ideas about how to communicate better with you and look forward to hearing from you. Our competitive sourcing website will be one of the lines of communication.
Many thanks for your continued dedication to the important work the Corps is about, 
Ray Navidi 
Strategic Sourcing Program manager 
USACE 

