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The Federal Government must deliver results, and Government leaders must drive those results.
The most enduring legacy to the future of this nation is the proper development of its leaders.
We must ensure the ability of Federal leaders to achieve results by establishing a strong learning
environment that supports both initial and ongoing training and development of both current and
future leaders.

The Office of Personnel Management (OPM) is establishing guidelines to ensure the ongoing
leadership capacity of the Federal workforce and to assist agencies in meeting several managerial
development objectives. These guidelines reflect and support several related efforts focused on
Government leadership.

. OPM's Human Capital Assessment and AccountabilityFramework emphasizes
leadership succession management and requires organizations to set goals and
measurable outcomes in this area that directly affect their mission.

. Under the President's Management Agenda, leadership is considered a Governmentwide
"mission-critical occupation," and agencies have established goals to close leadership
competency gaps through their quarterly and annual "Proud To Be" commitments.

. Amendments under The Workforce FlexibilityAct of 2004 (Public Law 108-411, Sec.
201) to chapter 41, Training, of title 5, United States Code, require that agencies establish
"a comprehensive management succession program to provide training to employees to
develop managers for the agency."

. Federal Human Capital Survey Results for 2004 indicated a need for improved Federal
leadership, even as we face the impending retirement of many current Federal leaders.

In view of this increasing emphasis on leadership,we believe the time is right to recommit the
Federal Government to developing effective leaders. We are issuing the following guidelines to
assist you in carrying out your agency's managerial development responsibilities. Consistent
with 5 CFR 412, the guidelines are meant to cover programs at all levels from potential leaders
and supervisors to higher-level managers and executives.

First, in planning for leadership developmentprograms and in drafting the required written
policy (5 CFR 412.103), agencies should ensure the following criteria are met:
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