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SUBJECT: Track Four Efficiency Initiatives Decisions
As part of the Department’s efficiencies effort, on August 16, 2010, I directed a series of

initiatives & d to reduce duplication; overhead, and excess, and instill a cultme of saviegs
ACE bility across the Departe 25 of Defense.

I have approved the recommendations muitmg from the following Study Greups and
direct their immediate implementation:

» Office of the Secretary of Defenise, Combatant Command, Defense Agency, and DoD
Field Activity Baseline Organizational Assessment efficiencies that save over $4
billion across the Future Years Defense Program (FYDP).

e General/Flag Officer (G/FO) efficiencies that impact 140 of the Department’s 952
general and flag officer positions.

» Civilian Senior Executive (CSE) efficiencies that eliminate 176 civilian senior
executive positions and 33 Highly Qualified Experts (HQE).

e Reports, Studies, Boards, and Commissions (RSBC) efficiencies that save over $1
billion across the FYDP.

» Inmtelligence Review efficiencies that save over $300 million across the FYDP.

» Joint Forces Command Disestablishment that saves nearly $2 billion across the
FYDP.

¢ Business Transformation Agency Disestablishment that saves over $300 million
across the FYDP.

* Reducing Reliance on DoD Service Support Contractors that saves over $6 billion
across the FYDP.

e Consideration of Costs in DoD Decision-Making that institutionalizes the
requirement to provide a cost estimate for any new propesal -or initiative and every
report or study.

¢ Cross Cutting Initiatives that achieve efficiencies across the Office of the Secretary of
Defense, Defense Agencies, and Fieid Activities.
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Approved Track Four Efficiency decisions are incorporated in Resource Manags e
Decision 700A3 and 703A2 and decisions related to Baseline Organizational Assessmesss,
G/FO, CSE, RSBC, Intelligence Review, and Cross Cutting Initiatives are in the enclosed
attachment. You are to assume that all dates for completion in the enclosed attachment are
September 30, 2011, unless otherwise stated. In the near future, I will issue follow-on guidance
establishing the governing process by which these decisions will be tracked and reported, as well
as decisions for the remaining Track Four Efficiency initiatives.

For all personnel actions related to these final decisions, I have directed the Under
Secretary of Defense for Personnel and Readiness (USD(P&R)), Dr. Clifford Stanley, to provide
policy guidance for the Department on iraplemnentation of these affected personmel actions.
Further personnel policy guidance will be forthcoming. USD(P&R) has developed a website to
assist with frequently asked questions regarding personmel support at
www.defense.gov/personneltransition.

I expect and appreciate your full support, leadership, and personal engagement as the -

Department implements these decisions.
feetmpes
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ional Assessment Study Group Decisions

Assistant Secretary of Defense Legislative Affairs (ASB(LA))

1. Elsmimate the DASDAGA & HLD) CSE billet, as well as mternal y realign oene (1) G8-15
Congressional Investigation office and achieve a 10% overall reduction i ASD(LA) persornel.
This recommendation will eliminate one (1) CSE billet and have an estimated FY12 savings of
$165,000.

2. Consolidate the Human Resources and Administrative Divisions into one division to establish a
leaner and more effective support This recommendation will have an estimated savings in
persenmel of two (2) eontractor positiens and estimated FY12 savings of $165,600.

3. Eliminate one (1) Intelligence Portfolio civilian billet to allow ASD(LA) te achieve an
additional 10% reduction in personnel. This would have minimal impact as other ASD(LA)
personnel can assume duties previously filled by the eliminated position. This recommendation
will have an estimated savings of one (1) civilian billet and an FY12 savings of
$140,000.

Assistant Secretary of Defense Public Affairs (ASD(PA))

Secretary of Defense as well as transferring up to five (5) speechwriter billets from across OSD
i ingle team responsible for integrating and coordinating key messages to support all of the
Principal Staff to the Secretary. If the OSD speechwriter billets described above are
not available, then no mese than thwee (3) Defense Media Activity billets will this effort.

1. Eliminate the International Outreach Program outlined in DoD Disective 5148.11 (zeguires
mission area development and implementation of outreach programs in Intelligence Oversight
with, among others, international organizations). This program was executed through the
Marshall Cemter and the last “outreach” was conducted approximately three years ago. There is
no curent for training in the curriculum. This recommendation reduces aimed at
international organizations and refocuses efforts on DoD intelligence components. This shift in
emphasis will result in a savings from foreign travel and temporary duty expenses. This
recommendation will result in an estimated FY12 savings of $12,000.




Director of Administration and Management (DA&M)
1. Eliminate the DA&M front office Military Assistant (O-5) billet.

2. Realign two (2) civilian billets assigned to the Federal Advisory Committee Act (FACA)
policy function from WHS to DA&M. This will result in increased fimctional oversight and
consolidate a fimction that is currently split between DA&M and WHS. This recommendation

has no savings in personnel or budget resources.

Department of Defense General Counsel (DoD(GC))

1. Elimirate three (3) civilian attorney billets within the Privacy/FOIA, Legal Counsel, and Civil
Liberties portfolios; two (2) consultant FTEs; and one (1) Independent Program Assessment
(IPA) FTE. This recommendation will have savings in personnel of three (3) civilian billets and
three (3) comsultant/IPA FTEs, for an estimated FY12 savings of $973,000.

Director, Cost Assessment and Program Evaluation (DCAPE)

1. Eliminate the Defense Resource Management Study (DRMS) program. DRMS funds the
travel of contractors to visit various countries and provide training on the Department’s resource
management systems. Originally conceived as a way to connect with former eastern bloc
nations, the need has since diminished. This recommendation has an undetermined savings in
personnel and an estimated savings of 50% of $4,375,000 in FY11, an additional 25% i FY12,

with the remaining 25% being eliminated in later years.

Director, Operational Test and Evaluation (DPOT&E)

1. Convert one (1) CSE billet (a Highly Qualified Expert) to a GS billet. The position is
redundant to other CSE responsibilities and can be converted without degradation to DOT&E’s
core mission of test oversight. This recommendation has no recommended savings in personnel,
but an FY12 saviags of $15,0600.

2. Eliminate the stand-alone Integrated Test Resource Analysis team and its two (2) contractor
support positions. >se efforts are duplicative and can be accomplished by others as a collateral

duty without degradation to cdssion. This recommendation will save two (2) contractor
positions and an estimated FY 12 savings of $400,000.

3. Terminate funding for the “Testing in Joint Environment Roadmap/Joint Test and Evaluation
Methodology Development and Refinement” program. The majority of the program’s original
objectives will be complete by the middle of FY11 and the testing can be terminated early with
little mission impact. This recommendation has no recommended savings in personnel, but has
an estimated FY12 savings of $1,528,000.



4. Ehmmaie one (1) commctor t’aai provxdes dedicat@d repr%en%ea and - to

DOT&Ewdcmbe accomplished ; or 1s d %z:
testing events. This recommeny “onhas s eSualed savings in el of one (1) contractor

position ard an estimated FY12 savmgs of $200,000.

T positions amd the realigmment of two (2) eivilian

drimisirative ositions. Elimination allows for futher realignment
md consohd:a:mn of “support functions mﬂtmg in increased efficiencies. This recommendation
has zn estimaaied ta personnel of two (2) contractor positions and an estimated FY12
savings of $180 ,000.

5. EW two (2) adlm.l‘uslraﬁve crc.::z-ta”

Director, Net Assessment (DPNA)

1. Eliminate one (1) GS-15 billet associated with its lowest priority mission to achieve personnel
efficiencies. This recommendation has estimated savings in personnel of one (1) civilian billet,
and estimated FY12 savings of $180,000.

2. Eliminate ope (1) GS-13 billet associated with lowest priority mission to achieve personnel
efficiencies. This recommendation has estimated savings in persennel of one (1) civilian billet
and estimated FY12 savings of $90,000.

3. Reduce study and amalysis budget by 15% given the demand by'daz O%ofthe Secretar:
Defense. This recommendation has no estimated savings in personnel and an e FY12
savings of $1,300,000.

Urder Secretary of Pefense for Acquisitions, Techmology & Logistics (USB(AT&L))

1. Consolidate the Environmental Readiness & Safety, the Chemical & Material Risk
Management Directorates, and the realignment of those functions into the Environmental
Management Directorate, thereby eliminating one Civilian Senior Executive billet and one
contractor. This recommendation has estimated savings in personnel of one (1) Civilian Senior
Executive billet and one (1) contracter position, and has estimated FY 12 savings of $320,000.

2. Eliminate three (3) contractor positions from the Research Directorate (RD) of the Strategic

Environmental Research and Development P ( SERDP). SERDP has roughly 20

contractors fora $60M program. Addmona.lly, elimin ] lWO (2) comtractor positions from the
omDonen leich suppon the Technology Tranmhon Progral

3. Ehmmate five (5) contractor positions from the Rapid Fielding Directorate, as follows: two
(2) contractors from the Joint Capability Technology Demonstration Program; one (1) contractor
from the Comparative Testing Office in response to the FY14 dissolution of the Defense



Acquisition Challenge a; aad wo (2) contracters fiom the Joint Rapid A puisition
This recommendation has estimated savings in persornel of five (5) contracto:

estimated FY12 savings of $1,250,000.

4. Eliminate four (4) contractor positions from Systems Engineering by reducing system
engineering support offered to the program offices. Specifically, the following positions will be
eliminated: one (1) contractor subject matter expert (SME) covering Reliabili .
SME covering Land SYStemssm contractor SME COVBIiDg _OmEnand & S en
Surveillance, and Reconnaissance, and one contractor SME covering Modeling & Simulation
Acquisition. This recommendation has estimated savings in personnel of four (4) contractor
positions and an estimated FY12 savings of $1,200,000. '

5. Obtain efficiencies by eliminating overlapping and duplicative functions performed by Test
Resource Management Center (TRMC) and the Director for Developmental Test and
Evaluation’s organization, in conjunction with (DOT&E).

Under Secretary of Defense Comptroler (USB(C))

educe OUSD(C)’s oversight sapport for the Capability Portfolio Management (CPM)
mission executed by a variety of organizations. CPM has seen Hmited utility mainly in areas
such as C2 and logistics and the Deputy Secretary of Defense has directed substantial cutbacks in
CPM scope and funding. This recommendation has no estimated savings in personnel and
estimated FY'12 savings of $10,923,000.

2. Eliminate two (2) contractors acting as staff augmentees. This recommendation effectively
reduces contractor augmentees by 10% per year in FY11 to FY13. This recommendation has
estimated savings in personnel of two (2) contractor positions and estimated FY12 savings of
$373,000.

Under Secretary of Defense Intelligence (USD(I))

1. Eliminate the Office of the Deputy Under Secretary of Defense (Technical Collections and
Analysis) and the Office of the Deputy Under Secretary of Defense (HUMINT :
Counterintelligence and Security) and realign of the needed missions, responsibilities, and

resources of both organizaﬁons into a newly created Office of the Deputy Under Secretary of

Defense (Intelligence and Security) (DUSD(1&S)). The DUSD(I&S) will be the single
functienal lead for HUMINT, counter-intelligence, security, sensitive activities, biometrics,
recommendation inereases agility by streamlining decision-making in areas of similar

! : d savings in personnel of five (5)

mmg‘eme m& Thes recomme'ndaﬁon has an estimate:
contractors and an estimated FY12 savings of $1,300,000.

2. Combine the Counterintefligence (CI) Directorate and HUMINT Directorate functions under
the new DUSD(I&S) into a single directorate named the “Integrated Counterintelligence and



HUMINT Directorate.” This reduces redundancy in admlmsanve overhead currently found in
these two directorates. The impact would be better aligmment of QUSD(I) with the newly
created Defense CI and HUMINT Ce beaerah@ﬁammththeDa'WOwaenal
Intelligence effort to integrate melhgence management This recommendation has an estimated
savings in personnel of twe (2) contracters and an estimated FY12 savings of $500,000.

cater,

3. Merge the Special Pmsm Oﬁ@e(SPO) w&thChyefefM(CeS) office
leveraging Senss&ve AT afien Faci : [cation

OETa Wy <. ¥hu: ati { g«
perseanel ofone (1) conimctormd an esﬁmated FY12 Mvmgsefm,@%

adity for DeDI 5205. 10 Defense Tr reazy Inspection Readiness Program
LSEXAT&L). The Defemse The eduction Agency (DTRA) is the lead agent
forDTRJP Th:suanﬁerwouldmmorgammmﬂ eﬁic:eacy byahm DoD pohcy and
oversight respousibility nader OUSD(AT&L). There are no estimate ]

5. Tramsfer respomsibility for DoDI 5210.84, Security of Do Personrel at U.S. Missions
Abroad, to OUSIXP). ’I'fm mﬁmc&on more accurately reflects OUSD(®) rmp@nsa’ozhtres as they
rei&e to f@roe profection fo:c pe;semael who fail under ChzefefM:smn 1 This

Under Secretary of Bem Personnel and Readiness (UW&R))

1, m tbxgruene (31) contractor positions relatccd to &e low&st 10% of missions and
Bdeet TeSou : eicncies.  Focusing on leveraging shared
, : domendk mﬁm 2 sustainable
rem@fdmand This recommendanonhas estlmamd savmgs in persennc] of thirty:
(31) comtractor positioms and estimated FY'12 savings of $2,500,00

Under Secretary of Defense Policy (USD(P))

1. Eliminate sixty-eight (68) technical contractor positions to support the Secretary’s intent of
reducmg contractor support without major impact to mission effectiveness. This

ndation has estimmated savirgs in personnel of sixty-eight (68) contractor positiens and
imated FY12 savm.gs of$13,200 000.

2. Eliminate forty—tm (42) contract i ini ‘
enterprise services. OUSD{?) hasa s:gmﬁcant amount of achmmstranve personnel
relative to its oroaal size. Streamlining




MEROELSOTRE ¢ E .;au‘.. us‘\'z.u lmprove
ctivity th:ty mdcre%ee%me& There is an estimated FY12 savings $295,600.

4, Exp&d BS&@@% SAVERRAL RS " e v £ WOEKStatton. S0 Savannah to SW
ing of classi information aad supporting network

connectmty viaa sm@e workﬁaﬂon will ef eliminate the need for multiple classified systems and

minimize requirements for the physical handlmg of classified material. There are no estimated

savings in personnel and an estimated FY12 savings of$4 400 000.

5. Reduce DARPA Total Obligation Authority across the FYDP by 5% to better align its budget
with obligation rate targets. DARPA’s five-year average anmual obligation rate of 63%, with an
improved FY 10 annual obligation rate of 84% still allows a 5% reduction with minimal impact
to overall quality of effort and raission execution. Mal escissions have been common aad
have influenced annual obligation rates in a positive n, without rescissions, DARPA’s
obligation rates would have been measurably lower, ﬁzrther mitigating the risk of a 5%
reduction. There are no estimated savings in personnel and an estimated FY12 savings of
$153,000,000.

1. Reduce Permanent Change of Station (PCS) costs supperting the 4,700 person DCAA
orgamzanon. Through a business process rev1ew of PCS pohc;es and practices, DCAA is
salining PCS reqmremm without loss in n effectiveness. This recommendation has
; CESORG md%esmnatedFYizsavmgeofsl 700,000.

procedur 1sreémemg the a1 t of evertime requmed across the em‘.erpnse
: - degrading mission complenon rates. This recomendaﬂon has no estimated savings in
personnel and an estimated FY 12 savings of $600,000.



3. Elmmimate thirty-nine (39) admimistrative support civilian billets, DCAA’s administrative

ovem&meteﬁsorgammonalszzc,mgrmerthmg% With the elimination of its theee

(3) lowest mission areas, a flatter organization streemhmngadmnns&anve support functions

provides efficiencies without directly impacting the mission. This recommendation has estimated

;avmgs in personnel of thirty-nine (39) civilian billets and an estimated FY12 savings of
5,000,000.

4. Submit to USBXC) by April 1, 2011, a men wzerswéyt@ ralidere curt :

woekiead requirements, DCAAﬁsreqtmunganaddrt{onajzﬁoaudmrsperywmeachofﬁte
next five years to i Improve audit quality while also meeting acquisition audit demands in a tmaeh
fashion. The study should include quahty of audit requirements, return on investment estimates
by amdit categerics, and organizational tforbesteﬁcmncy‘eomﬁeamthenextm
cycle. A manpower study is wasramied fosswiagrowthmths ritical sep

Befense Cammfassm'y Agencey (BeCA)

1. Pemmaowmmgmdmwelammomefm
ReCSEleah'shlpposmonsmdconsohdastemstaﬁ Thwreomnmcndanonhasan
temated savings in personmel of one (1) military, fifty (50) civilian bllle'ts,wdw
FY12 savings of $6,000,000. '

o

2. Eliminate the Qutreach and Ma:i;etmg Program While DeCA cmrently engages in pro-active

consumer information outreach, it does not believe that this pmgram is mission essen&al

Eﬁmencws will be achieved through its elimination. This recommendation has an ¢
ersonnel oftvwkve (12) civikian billets, and an estimated FY12 Wm@@f

$1,500, OOO

3. Elimsinate the Health and Nutrition Program. While DeCA would ceatinue to providse a
healthy selection of food choices for its patrons its promotion of healthy lifestyles is not part of
DeCA‘s mission. Ehmmaimg this program will reduce its overhead. This recommendation has

estimated savings in personnel of three (3) civilian blllets and am estimated FY12 saww of
$282,{}OO :

4, Eliminate the one (1) stai‘f Ievel civilian Fellow position. The duties of this position can be
camed out through other e g support staff and its elimination results in the reduction of

mmendaiion kas an estimated savings in persemol of one (1) civilian billet
and an %‘amaxed FY12 saw:ags of $94,000.

5. Direct Military Departments to conduct Annual Commissary Assessment required pursuant to
. DoDI 1330.17 beginning with the FY12 assessment. This transfer would streamline the
cscabhshment, continuation, or disestablishment pmcess&s and improve the responsiveness to the
needs of the services. There are no recommended savings in personnel or budget resources.



6. Eliminate twenty-three (23) civilian billets from DeCA headquarters adesinistrati
enterprise support staff. This recommendation has an estimated savings in personne
three (23) eivilian billets and an estimated FY12 savings of $2,031,000.

Defense Contract Management Agency (DCMA)
1. Reduce non-acquisition (administrative) billets by fifty (50) civilian billets by the end of
FY12. This recommendation has an estimated savings in personnel of fifty (50) civilian billets
and an estimated FY12 savings of $5,200,000. ' .
has no

2. Reduce travel funding by $1.7M beginning in FY11. This recomme
savings in personne] and an estimated FY12 savings of $3,960,000.

3. Reduce contract support by 5%. DCMA contracted out infrastructure support activities to
organizations that had greater competencies in non-mission areas in order to drive infrastructure
efficiencies. For example, DCMA contracts with the Army to do human capital functions, with
DFAS to perform accounting functions, and DCMA performed an A-76 strategic sourcing study
for information technology which resulted in a large percentage of the workload being
accomplished through contractual support. A portion of other contract support pays for “pink
badge” support contracts and other activities where DCMA can drive 5% efficiency
improvements. This recommendation has an estimated savings in personnel of four (4)

- contractor positions and an estimated FY12 savings of $600,000. -

4. Perform cest-eonsmeusprowemem and management of local supplies. This
recommendation has no savings in personnel and FY12 savings of
$1,700,000. ,

5. Submit to USD(AT&L) by April 1, 2011, a manpower study to validate current and future
workioad requirements. Study should include the quality of contract management and oversight
and the most efficient organizational construct to inform the next POM cycle. DCMA is
requesting hundreds of additional personnel each year for the next five years to improve
management capacity. A manpower study is warranted for such growth in this critical support
area.

1. Ensure all contract writing systems electronically interface with both entitlement and
accounting systems and fully implement Wide-Area-Workflow and the Government Purchase
Card program. This recommendation has an estimated personnel savings of 203 civilian billets

and estimated FY'12 savings of $10,000,000.

2. Eliminate paper leave and eainings statements (LES) and utilize electronic LESs for the
remaining 271,000 DoD employees that still receive paper LESs. DoD employees would still be



0@3(1) CSE blllet, %5) o} ";= W = A . '
savings of $27,8

2. Eliminate, downsme, or transfer the Defense Microelectronics Activity.

3. Eliminate, downsize, or transfer OSD Defense Standardization Program.

Service to a more appropriate DoD

5. Transfer OSD Defense Property Accountabili

organization.

6. Transfer DLA’s responsibilities under the National School Lunch Program to the Department
of Agriculture.

GAuct Developmentfﬁngmeenng Support ﬁmcﬂons to DiA The u'aaasfer of
w],mmmmswmmaﬁd?mm

Defense Legal Support Activity (BLSA)

1. Eliminate ten (10) attorney civilian billets and one (1) consultant contractor attorney position.
Reduce the Defense Office of Hearings and Appeals support contract by $439K and another



$3%Kmomgm%arm&mmmmmns m endation has
estimated savings in per ofben(l@}mvﬂmbﬁﬂs,o&e(l}cm&r&cmrpomon,mdw
esttmaiedFYliZsaw of $2,856,600. ;

wﬁ:h DLSA for O’VCPS%% smlarto 'ehe BRAC direc%ed o =. v» ef Seawee
adJuchcanon activities.

Defense Security Service (DSS)

1. Eliminate two (2) CSEbllLets theadvmortotheChlefofStaﬂ'(DISL) and the DISL
position for Logislative Affas. Blminating these positons would belp redue the namber of

ntedl; e dxrn ¢ O s..vzce.ﬂo
savmmmm@ﬁm&)%mmdan

2. SutoUSD(D byAzpnl 1 2011 a CAPE ledrevahdaiaen of’ehe Future Options Study
(FOS) last conducted in 2008.

CS

Defense Security Cooperation Agency (DSCA)

1. Reduce budget resources through eﬁmencxes and return two (2) military billets back to the
Military Services. This recomsendation n estimated savings i personnel of two (2)
military billets and an &etxmaied FY12 savmgs of $2,500,000.

Defense Threat Reduction Agency (DTRA)
1. Eliminate thc Advanced Systems and Concepts O (ASCO) studies not related to weapons

of estruction (WMD). Thmrecommendanonh&aa estimated savwm PELSOnRE
W@) 22 bildets, tem (10) civilian billets and estimated FY12. savimgs of $5,508.660

sacnﬁcmg mission ves This recommendanon has an estd {w \Af'sa in pemsomel of
three (3) civilian bﬂlets and an estimated FY 12 savings of $399,000.

3. Streamline DTRA’s test support costs at Dugway Proviag Ground, Utah through elimination
- of contractor support of the (classified) Facility Support Agreement that maintains six (6)
separate test articles by the end of FY11. This recommendation has no estimated savings in
personnel and estimated FY12 savings of $510,000.

10



MDMA@%@A}

1. Reduee the number of contractor support pesitions from current devels by 508 pesitaens ia
FY11 mdSGOmmFYH 'Ihswﬂlac}ueve$112.5mﬂwamboth}"¥2ml mdFYwM
This recommendati n has an estimated savings in personnel of 1000 com
esumahedFY12savmgsof$225 000,000.

Pentagon Ferce Protection Agency (PFPA)

1. WM(ﬁmmmmwﬁmWPATm&cm
mwmwmmwmmpemm
: Mmmbﬁy

2. Tmnsfanm—?mhgonfmcepmbcﬁonmbﬂﬂymdﬂnae(@mﬂﬂyhﬂe&ﬁnm
PFPA to the Army Criminal Investig ) : 3

3. Leverage BRAC implem: w- by reducmg supported facilities from 32 to 21 by FY13 aaad
stan g leased facilit .s:- terrorism assessments and associate Berprise
'v“bﬂ‘l mendation hasmcshmatedmm )

billets and estimated FY12 savings of $2,700,000.

4. Transferr@emblhtyformeFPAthoWHSHMmagmemDmcwme This
action will allow PFPA's internal TT support to focus on key support to PFPA's Law Enforeement
- Life Safety Backbone systems. This recommendation has an estimated savings in personnel of
two (2) clvﬂma billets and estimated FY12 savings of $300,000.

5. Merge external investigative responsibilities into one integrated directorate: respons&ble for
conducting all criminal and protective intelligence investigations. Realigning resources imte the
Strategic Initiatives Office realizes efficiencies by providing network support, su:ateguc planaing
and IT architecture governance. This recommendation has an esnmamd savings in personnel of
16 civilian billets and ed FY12 savmgs of $1,600,000.

-\\" .@0rast

6. Downgmdeone(l)CSbeﬂet,exﬂ:erﬂleAsszsmmDuectorforLawEni'@th,orthe
Assistant Director for. Strategic Initiatives, to the GS-15 level. Themanagmalandsupemsory
mpoasibﬂmwofthwepammnsdomtmeauorExemmwlevelbﬂbts This
recommendation has an estimated savings in personnel of one (1) CSE billet and estizated FY12
savings of $15,000. ‘

Defense Media Activity (DMA)

1. Eliminate the hard-copy printing and distribution of Service Flagship Magazines (Soldiers,
All Hands, Marines, and Airman) and provide via an online-only format by FY12. Publication
of a limited number of hard copies of the annual service almanacs for specific target audiences
would still occur. DMA currently produces and distributes printed periodical magazines through

11



commercizl contracts for each of the four military services in support of their command
information programs. An online-only version would increase the magazines’ reach in the target
audience (18-24 year old, digitally oriented demographic), imps ove the immediacy of content,
staffs would be retained to write the online content. This recommendation has no estimated
savings in personnel and an estimated FY'12 savings of $4,090,000.

2. Restructure the Hometown News Services (HNS) to regionalize staff and reorganize
operations. HNS provides 500,000 individual news releases about service members’ and DoD
civilians’ activities and achievements to 14,000 newspapers, television and radio stations each
year. The HNS organization inherited by DMA is a highly centralized, labor intensive eperation.
Without a reduction in its mission, significant efficiencies can be realized by revising the :
organization’s objectives and priorities, remodeling business processes and realigning selected
functions and associated workload to existing DMA personnel. This would improve the scope,
level of service, penetration, and quality of news releases. This recommendation has an
estimated savings in personnel of eight (8) civilian billets and an estimated FY12 savings of

organizations duplicate management and ove; ight functions performed by DMA’s Atlantic and
Pacific regional headquarters. Their elimination would improve management efficiency and
eliminate the need for associated manpower and fiscal resources. This recommendation has an
estimated savings ia personnel of twelve (12) military billets, twelve (12) civilian billets, and an
estimated FY12 savings of $1,708,000.

4. Eliminate the assignment of petsonnclyto the in-residence advahced"pho'toejoumalism,comse
at Syracuse University. This is not a mission essential element of the Defense Information

estimated FY12 savings of $1,000,000.

5. Transfer the Fleet Broadcast Systems Engineering Support Group (FBSE SG) from DMA to
the Navy. FBSE SG provides design, maintenance, logistical and technical support for internal
information systems and equipment organic to Navy ships. This recommendation-has an
estimated savings to DMA in personnel of ten (10) military and three (3) civilian billets and no
estimated savings in FY12 budget resources. DMA would transfer $640,000 to the Navy to
undertake this function. :

6. Transfer the Navy Photo Portraiture Support to the Navy. The Navy Photo Portraiture
Support Group provides official photo services to Navy leadership and other Navy personnel in
the NCR. This recommendation has an estimated savings to DMA in personnel of three (3)
civilian billets and no estimated savings in FY 12 budget resources. DMA would transfer
$293,000-t0 the Navy to undertake this function. '
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igeregate decrease m personnel. This
mel of nineteen (l9)@m%%mdm

7. Emﬁdmmmypem@mtoreahzealm
recommendation has an estimated
esﬂmatedsmFYIZbudgetm '

8. Elnmm&)mwmpomonsunderﬁcmmmkm C(’Wm"“
mmmmmmwmmmw? g PP
est:matedFYlZ savings of $486,000.

9. Obéain cffcicnsics: in the Penm &r», MAW@F@E% Netwa

estimated samgs in personnel of forty (40) military, civilian ér u:--.= T
FY13 sawimgs of $4,400,000.

Department of Defense Education Actrvuy (DoDEA)

1. Eliminate duplicative fanctions within the offices of Morale, Wai.ﬁreaadRecmnon,N@n

Appropriated Funds Resale and Family Policy. This recommenda
mpmmdofsevm(lﬂavihmbmmmdesmmmdFYIngsof%mm

2. Reduce FTEs by 15% and swpport s‘mﬁ"budget by 20%. These cuts include salan% and
overhead costs frem pon-acadenc functiens and will net kave a negative impact on Studen
Thwmconmwndauonhasmmmdsavmgsnpersonnelefmnetym@@wﬁm
estimated FY 12 savings of $10,900,000.

ar Resources Agﬂwy (DHRA)

1. Em&w(@ﬁ.mmm&ethanPersemd Manage ~ e
mmWnWZ)NWSWwPaMSmm
compensation, 3) National Security Personnel System sustzinment, and 4) the Hawaii field office
for investigations. MMWWMWM&WM@W@
cessaen of NSPS, can be eliminated. This recommendation has an estimated savings in
persomeloftwo(Z)CSEblﬂets,m(IO)mvﬂmnbmasmdFYumdsavmgsof
$28,265,000.

2. Reduce support for the Defense Manpower Data Center’s five low-priority functions: 1)
Benefits & Entitlements, 2) Dec1s10n Support, 3) Identity Management, 4) Decision Support —
Survey Program, and 5) Admimistration Business & CIO-Privacy & Security sections.
Implementation of this mcommendauon will result in reduced contractor support, hardware,
seﬁwwe and remt. This recommendation has an estimated savings in persornel of thirty-three
ivilsan billets and tea (10) comtsactor positions and esumaﬁed FY12 savings @f$1 1,380,600.

iminate DEIRA’s Television Advertising and Outreach to Adult Influencers. This is 2 low
pnonty ftmctmn designed to reach a small part of the populanonthat a.lmady FECceives
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in PersonnelaudR 'I‘h:smcommmdanon%snoesmd
FY12 savmgsofSSOODOOO

ﬁm m Oﬁces "‘5;-’-5
SaVIB.gS mm @d n!il K FRCH

4. Eliminate two (2) low priority functions: 1) the Commercial Travel Program Management
Office at Scott Air Force Base, and 2) the Customer Service Demand Management Program.
Mrwommendanonrwulmmpedmnonofovaheadwstsandmorgammnoml

; oy without negatively vap stomer. This recommendation has no estimated
savings in personnel and esnmafted FY12 savings of$1 400 090.

2.

. Elimd nae DHRA’s m]b_tm‘y O‘Iﬁ'&ﬂﬂh Q»!..V:';”b for Employer Support Of@ GWd and
Reserve (ESGR) and the Yellow Ribbon Program. The organization will achieve savings
through the reduction in costs associated with the briefings, direct mail and advertisements that
are regularly a part of this outreach. This recommendation has an estimated savings in personnel
of one (1) civilian billet and estimated FY12 savings of $1,074,000.

6. Modify Federal Voting Assistance Program’s Internet Voting System Development and

Operations. By restructuring the timelines associated with this program, the organization can

elmnztemﬁafed&ralandstatemtemetvoungpmgmms ‘This recommendation has
e t estimated FY12 savings of

83,391 000

7. Eliminate two (2) mformanon manag&mmt ﬁmcuons 1) the mlementahonof
-wsv.-s.\ ZRABCRY VIR AS T

priority and does not associate a setious m:ssmn risk w1th thczr ehmmanon. Thxsh
recommendation has an estimated savings in personnel of three (3) military billets and estimated
FY12 savings of $1,462,000.

8. Reduce government and/or contractor FTE in the following enterprise services: Defonse
Language Office, the Civilian Personnel Management System, Information Management,
DwersrtyMamgementandE@nlOppormnnyOfﬁce (DMEO), and the Sexual Assault
Prevention R e Office (SAPRO). This recommendation was achieved through
OUSD(P&R)’S identification of redlmdam and duphcat:ve act:vny thhm s entm'pnse These
reductions vl not CEOEITE BANACCMORt heaceRariers. ;

estimated savings in personnel of ﬁﬁy—three (53) contractor posmons and estimated FY12
savings of $42, 000,000.

g Eeaduction aad distribution of ae.asumal repert to Cemgress;
seseasch and analyze the Counter Imgxowsed Explosive Devices (C-TBD) test ek vy
requirements; and consolidate financial management activities in-house. This re commendati
has an esamated savmgs mpersomel ofsevcn (7) mr posmons%d Cae-kalf o a

14



1 S bl:.'i:.'ri:\. OININ N
Command. Thsmomen@mhasmw&mmdmngsmpcmelofﬁuee@)mwhm
billets and estimated FY12 savings of $480,000.

~ Defense Technical Information Ce

fiminate DTIC’s Information Science and Technology Du‘ectora%e sub’dlrector%e (DTICE).
Thmu@ the zero based review process, DTIC identified overlapping activities in directorates
DTICAmdDTTCEasbothwb&Wmvwﬂga&mddwdopmwmoduc&mdserwces
fﬁ'm DTK: ,,7:..’.1::.‘.!'1-5::- , A “."”-- IR ‘r/: : ',_ o
m(ll)mmmmmemmmm 'I'h:s
‘recommendation has an estimated savings in personnel of eleven (11) eiviléan billets and
estimated FY12 savings of $1,475,830.

fmctwns to DTIC leadguarters to be assmed by persomnel within the User Semces
Direstesate. Tmahmmaonefmse@ﬁcesmﬂm}tma~mdmecesteﬁe@nve
customer outreach and support activity. This recommendation has an estimated savisgs @
pmlofmmmvﬂambiﬂﬁsmdmaedﬂumofwmom

3. HMMESDMMthdemmmMMW@E
&gﬁm&wm&aﬁﬁemﬂﬂmmlmmmmm@mgm The
other achwues perfoa'med in ﬂ:us branch can be relommd to ﬂle I'I‘ Suppon % st ol

Wofm(ﬂmmmmdmdFYRmoﬂsss 000

Fprise Security, Research, and Administration
curity admnnstrative support contractors,
wo;r--o' azad fOUI (4)

of@m(l}avﬂmbaﬂet,axtﬁ)wmaorpommns,méemmtedFYnmgsofmooo

2 mmwm(%)mmmmm&bﬂmmmgmwlzmmm
aeed worki ﬁ?"ferR.ennbm'sabie Spaoe Momtonng Serﬂoes DTSA ww‘ﬁaﬂheﬁs
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recently. This recommendation has an estimated mvmgs in pem:ael of twenty-eight (28)
civilian billets and es '.-':-.5.' 3 2

4. Eliminate one (1) civilian billet and transfer three (3) clvﬂm biﬁe’es, $525,080, and the
Committee on Foreign Investment U.S. (CFIUS) mission to QUSD(AT&L), beginning in FY12,
to better align with OUSD(AT&LY's industrial policy mission. This recommendation has an
estimated savings in personnel of one (1) civikian billet and estinasted FY12 savings of $120,000.

1. Eliminate 364 etmtraclm- positions as a resudt of reorganizing the 7% RE Mauagesacut

Activity (TMA). ‘With the establishment of the fol]ow—on MHS Support . y with s feaxr

dmsmns Uniformed Services Univessity of the Sciences (USUHS), TRICARE heaith
~ iealth Management Support, and Shared Se.rv:lces replacing TMA, significant efficiencies

wﬂl %WMR@ reduction in mission effectiveness. This recommendation kas an

wizgs i personnel of 364 contractor positions aad estimated FY12 saviags of

$36,400,0Q€)

epty-somt ( 24)- cival s~"";-—-s. | shaved services 4 '"-.-. 25l
c&pltahzanon on shared services efficiencies and better alignmen teni o
P&R enterprise. This recoon has an esumated savmgs in personnel of twenty-four (24)
civilian billets and estimated FY 12 savings of $15,0

1. Mezge WS OSD: Networks and Wiﬁ Managemem Directora:tes into ene hnfornx
Te(:hnology (IT} 3 "=.‘-="f- 4 Services Divectorate. This ensoietion vl eliminate &e M
gantza «w\ and wﬂl resalt in 40% fewer GS-15 supervisors, 20%
mdanmtegrazedhelpdask This recommendation has aa estimated savings in
ersonsel of eaghtoen (18) civilian billets, fifty (50) contractor pomnons, ‘and estimated FY12
saviags of $2.368,000.

2. Conselidate WHS from 12 to 8 organizati ucing the aumber of GS-14/15

positions, improving alignments and service process&c and ehmmatmg lower-priority missions.
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Human Resources Dneme Raven Rock Mountain Complex, Executive Services Darectomte
and Rmengiol M gt Disechosate would cach reduce by fiwe (5) civikion bifket

mmmmmmo{m(%) mhanbaibmmd
MFYIZWQfsB 160,000.

3. Cmoh@qmmdﬁmmeFMmSmMme@SD)om

T'msmoam]lr&aﬂtmanetmdmhonmcwﬂmnbaﬂe@sthatmmtrel%dtotheknﬁgon

Remvwoa&dhavenotbeen p@evrousiy counted as reductions. Thas ecommendation has an
235 % 0 f thaarteen (13) civiltan biﬂe%saﬁd FY12 SﬁVIIlgS of

$1 645000

4. M&m(l}aﬁh&ﬂdﬁwmoﬁ&s@mw&mw ;
responsibilities. This recommendatior hasmmmmmomdafm(nm
bzlletandestmdFYlZsavmgsofSlOOOﬂO

5. Realign the appeoval presess for exteraal DoD detailes reguests from WHS to the DoD
Executive Secretariat. memmwmdammDM
mmww@fmmmwmm Fhis
mlmmmﬁm@)mmmmmmmmm This

ecom 'mmmwmmmmmmﬁlzmm

1. Reduce Individual Augmentees (IAs) performmg mdunng missions at USEUCOM and
USCENTCOM headquarters (HQs). This recommendation ram@s 471 total IAs (122 at

Um@dmmambyﬂwmdofﬂw}

2. RWMMMMFWHQS(SJFHQQ&COCWS%MW&%
by the end of FY12. This recommendation disestablishes SIFHQs at USAFRICOM, -
USCENTCOM USJFCOM, USNORTHCM USPACOM, and USSOUTHCOM and
establishes two global SJFHQs, returning approximately 180 joint billets to the Military
Semoes

3. Transform from ten Joint 'I‘ask Foro&s (JTFs), two Joint Interagency Task Forces (J IATFS),
and the SIFHQ-Elimination imto six JIATFs by the end of FY12. This recommendatios

lei&ﬁ)pmmmemwmes

U.S. Central Command (USCENTCOM)

1. Relieve USCENTCOM of mendatory participation in Senier Warfighting Ferums. These
forums are 3-Star level COCOM venues to organize, analyze, prioritize, and resolve standards
related to capabilities. Other existing venues canbeusedmpmwdeCOCOM Bt OB
capabilities issues. Ttus recommcndanon has an estimated savings in personnel of two (2)
military billets and e FY12 savings of $5,000.
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2. Eliminate USCENTCOM Joint Capability Technology Demonstration support personnel
which will reduce the number of personnel dedicated to technology demonstration projects nsed
to support resolution of USCENTCOM warfighting and capability needs. This recommendation
has an estimated savings in personnel of eight (8) contractor positions and estimate FY12 savings
of $498,000. - ‘

U.S. Eavopean Command (USEUCOM)

1. Reorganize the Headquarters of USEUCOM Staff to facilitate interagency operations. This
Darectorate, an Anatysis and Assessment Directorate; eliminati the Reserve Affairs special

staff; and reprioritizing Liaison Officer assignments.

2. Reduce Headquarters USEUCOM permanent manpower billets by 10%. Savings will be -
reaﬁze‘dibym&:gmmthemefmgﬁgmml officer support, know ledge
.-::‘-'=.-.-s:-a=--:-e.--a=--. \
experimentation, and force protection. This recommendation has an estimated savingsin
persemmel of ome (1) Flag or Gemerat Officer, two (2) CSE biflets fifty-four (54) military billets,
fourteen (14) civilian billets and estimated FY12 savings of $2,000,000.

3. Reduce Headquarters USBUCOM expenditures by 10%. This recommendation has no
estimated savings in persomelmdan estimated FY12 savings of 37,800,000 '

mission: Financial Management (2 military, 1 civilian), Personnel Management (2 military, 1
civilian), General/Flag Officer Support (2 military, 1 civilian), Information Technology Support
2 W,IWLMMWMMAMWMWMI
military billet each. This recommendation has estimated savings in personnel of twelve (12)
military and four (4) civilian billets and an estimated FY12 savings of $848.000. “

U.S. Northern Command (USNORTHCOM)

1. Bbmimate lower mﬁy funetions, consolidate Ummcw and mm‘m
and reduce specml staff. This recommend ation bas estissated W‘fm SORDE Gﬁmy (350)
military billets and thirty-two (32) civilian billets. This recommendation has estimated savings
in personmel of thirty (30) military billets, thirty-two (32) civilian billets and an estimated FY12
savings of $3,895,580.

2. Eliminate thirteen (13) additional support billets. ’Ensmmmmonhas estimated savings
in personnel of six (@mﬁ;ﬂy,immdviﬁmb&mm,mesﬁmﬁdmz savings of
$830,436. s i : : : ‘ :
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e mmwmmmw Stability, Support, Transition, and
Reconstruction operations, Humanitarian Assistance, and Disaster Relief, This elisinate
mwmwwmwmmﬁmm
W 'Ihs - MmCTy _.-:.r. ]msme;lzaﬂm E'Gf&,ﬁﬁm

2. Wmmyw&ﬁwheaﬁ;mmbym This zeduees the nesnber of
USWMWMWS@%MW@WWW
travel to conferences . This recommendation has an estimated FY12 savings of $2,400,000.

of some malysas amd 2 ent actnrmes mder Opemnon Soﬁhem Vo:ce "ﬂns

4 yeel mﬂm:nteractionexmsesbegumnngYubymngemd
poa(vuml) exermes every omeryem'v;ce condsomemiexm‘[hls

eshmﬂedFYlZmefmﬁm

6. Reduce or hmit t%ae number ofmlh'm'y oommlssaryﬂlglnsmowdedbyUS Trausportatios
comnusss.ry V,tmedmmveeazgo formgnm:lﬂys&!esmms,mmy
ﬁnanced1 andoommssarygoods Proposal limits flights to Tier 1 cen mthmwd

t natien support. Savimgs in personnel or budget resources cammpt be determined at this time
UMCOMMMMMUMOM%WMMM%
this proposal to the Chairman of the Joint Chiefs of Staff not later than March 1, 2011.

U.S. Strategic Command (USSTRATCOM)

1. TMNIGHTHSTMMmDefwT(PTDT)MW%
duplicative efforts with other DoD programs and diminished demand. NIGHT FIST and PTDT
wemdmmemMImmmmns The demand for both programs has

rainished as resowrces were transferred, or like eﬁ‘ortswerew&abh&eddsewhmemﬂmn@ei).
Ths recommendah@nhas estrmaiedsavmgs mpersonnel of six (6) civitiam billets, seventy-nine
(7*9) CORtBACtor p@@@%a@dm estimated FY12 savw of $7 767;@@9

2. Redwege USS'I'RATCOM seomacmrl'l‘fﬁdmmsw;ponsmﬁ'by 15%, and <vilion and
military support staff each by additional 10% beyond USSTRATCOM's proposal. This
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recommendation has an esumated savings in perseanel of m (30) military and thirty-eight
(38) c1v111an b%ts and forty (40) contractor pos:tlons and estimated FY12 savings $8,835,000.

3. RMUSS’I‘RAT(X)MW&E&'S st&&'bym(Z)mvﬂmbﬂeBmdpubhcm
by four (4) civilian billets. This re mendation has an estimated savings in personnel of six €6)
billetsandesﬁma&dFYlZsam’mgsqf% 860,000.

Submit to the Chairman of the Joint Chefs of S.taﬂc b;y June 1, 2011, mphesentation p
approval for the following:

4. Ia coordination with USSOCOM, transfer the Strategic Multi-Layer Ana.lyms (SMA) unding
and responsibility to USSOCOM. Responsibility and funchg for SMA is cxerend bes
USSTRATCOM méUSSOCOM ‘

5. Realign resources to mitigate shortfalls within U@STRATCQM’S Joint Functiopal
Component Command for Space operations (JFCC-Space). This realignment will elaboraie
potemtial risles, vahdﬁe reqmrements, zdenni‘y altemahvm, aad deve}cp courses of action toward
enSl‘MEg thas comadxkaty ; 5

U.S. Speeial O@eratmns M' AN (USSOCOM)

e MMJMWMMWWW(M)M&NUWW
MMWCWWSMMMEW Anm
reah@mm«}thﬁ 282 -.~'9~a- fsormation Swomm “This T ndatio £
estimated savm,,s m personncl of 18 contractor positions. This recormmendation has an
estimaated FYIZ 0f$i m

ssanted FY12 savings of $15,210,000.

Submit to the Chairman of the Joint Chiefs of Staff by June 1, 2011, implementation plans for
approval for the following:

4, Dmesk&eSemmtyP@meAsmﬂance(S?A}pmpommmmwfocussoielym&eSOP-
peculiar aspects of SFA. Determine a course of action for transitioning the broader Jesat -
Proponent function to the Joint Staff. This will realign $236,000 and allow 11 USSOCOM
pmemelm tamfecusonotharUSSOCOMmmonsmSpemalOpemﬁonsFmé@mm
Eme Tt ,

5. Transfer the DoD Cownter Theest Fimmnce (CTF) Lead Compon aion o
retain SOF-peCulm related activities within USSOCOM. m isan mhm'eaﬂy nos-
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6. Tmrmmemgmmmmm
09 tothe Joint Staff. Capabilities in this area have evolved and this proposal will reduce or -
mmmmdauowUSSOCOMwﬁ:wSmSOF-pmmm
BiSSion area.

7. Tramsfer proponency respensibilities for U.S. Army Reserve Component Civil Affairs (CA)
Mm&W&em ’PheUS Ammmmmm

Ty mmmmmwmmmmmmm
by two (2) civilian billets; a net reduction of 50%. Department-wide streamlining of #sasoes

thweareasreqma}mer TOR Thsmommmdﬁaenhasestmdmmpmel
ofﬁve(sy\‘» FY}Q savmgsggmm :

smum&e ur irman ef&em@mfsw bylml 2041 sapiSannisien phaas
ign Director, Defense Logistics Agency as Commmder Joint Functiemz] C

Coﬁ@rD:stﬂ“bWenmderUSTRANSCOM, similar to USSTRATCOM's modeiﬁerjow
Wmmm&dﬁm@m eg DEAMNSA US'I'RANS&‘JOM

appreach to ené-te—endpwcess mpmvement
34 Am@allUS AIrFm'ce mobility C-I??@wéKC-lBS‘ srees 1 USTRANSCOM

mmmmdmmmmmmemmm&mméﬁmm
utilization of these aircraft. Similar BRAC consolidations realized savings of 20%.

5. Assign Joint Logistics Over-The-Shore (JLOTS) mobility forces in “Roroes For™ docesizers
wmmmmuHmeerWmWMw
Components. This will employ JLOTS force packages more rapidly to satisfy emerging needs
for offloading prepositioning materiel, surge, and sustainment sealift ships, expeditionary pert
opening/theater access, ard intra theater sealift.

21



 CRFOL SPOTELO] W}y and medical M wm (Wg
(TO/PO) forees in “Forces For” to USTRANSCOM, with operational exe
mcermsedﬁnou@ﬂsrespeeﬁveSerweeComponent This will enable faster, mxegrated
synchronized arrival of theater opening/port opening forces. Assist Combatant Commanders
mmmhmmmwmmmwmm
and kategration ( RSO&ED.

7 mmmmmmmﬁrmmUsmscomm
_ _ Servi mponen Su:&cquaioymenimd

iotribwiion COWM) This will maximize the utility of watercraft andwred
redxmdanmes to save persemnel costs.

8. USTRANSCOMasEernJveAgemforthatpomonofﬂaeNauomlDefense
SeahﬁFmdeSF)anmamgesmhﬁ,WWmers&hﬁ(mSV),and
‘preposmamngﬁom%CNAVtoUSTRANSCOM—appmeelyﬁlsm Th&swz}lemble

9. Transfer the Ready Rwerve Fme (RRF) Sf ategic

MmAdm:ms&muonto Military Sealift Commmd (MSC). This will nnplement indaast
best practices manganmtand efficiencies. Critical to this move is the
transfer of related National Defense Sealift Fund (NDSF) budget authorities from U.S. Navy to
USTRANSCOM.

10. Dmvs RANSCC M as DoD’ sleadmmﬁrh-vammy(n‘V)w
SMWMMMMMMWMWD@D

90,3932 l v! LS

11. Expand USTRANSCOM’s COCOM authority over Joint Deploymen a#io:
Enterprise (JDDE) Combatant Commeand C2. Symmsmthecyberto be consistent with
authorities over Service components in other dosaaias.

12. WMPMMM&WMCMWC}&USMSCOM&S

detachments of the Global Patient Movement Requirements Center (GPMRC). This will reduce
mmvamvmnmmdmmmmfmespomSys&m

(DTS),resphngmmdmm&ty mmmm@meﬁm

13. Rmmmmmsﬁmwmmmd@hmmmm@
mw&mmmm)@wm Designate the
DPO approval autherity for decisions impacting the deployment and distribution capability areas.

Smmmmdmmsofmme&mmW
be used.
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iskative chm@mmmmendanom 'I'hefoﬂowmg - al

eaehoftmse
Reallocation 10
- Total 140

Eliminate 102 GO authorizations based on restructuring and redistribution

cffosts of the
Servwe Sméme@,deOCOMrewews All of these eliminations were agroed o by the
respective component or agency. :

a. Eliminate 65 positions listed below within the next two years as incumabeni

thedr current tour,

- Jeimt Pool: 25

- Ammay: 7

- Navy: 9

- AirForce: 17

- COCOM Review: 7 (Joint Pool: 1 EUCOM position and 6 JFCOM, exact

positions TBD; all 11 JFCOMpomuons&neINedeﬂyélFCOM,' ;

will be eliminated)
I | Gé, USAREUR/5" Sig Cmd (07 to 06) Feb-11
5[ CG, IMCOM Korea (07 %o SES) iz
3 | CG, AAFES (08 to SES) Apr-12
4 | CoS, AMC (07 to 06) _ Nov-11
5 | Effiects Coordinator [I1 Corps(O?toOé) Mar-12
§ | Di SLD (07 % 69) oo 11
7| GG, 311th Sig Cmd (O Thaiz
3 meiobaic)ps,wavamemrkwmm e 10
Command (07 to 06)
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Billet

Rotation

Commmmr, Navy Exehange Sﬁ'vice

| Aug-12.

10

Director, TRICARE Regjon, West (O7 to
SES)

RDMI(SEL) Chmn

Jun-12

11

Deputy Commander, Fleet Forees
(eliminate O9)

VADM Daly

Apr-11

12

CO, Pearl Harbor Shipyard (O7

to 06)

Jun-11

13

Dep CO for Undersea Tech (07 to 06)

RDMI(sel) Thomas
{ RDML. Johnson

Feb-11

14

"Dep CdrNaval Recmmng Command (07

Oct-11

15

Mar-11

16

Medical 1G (08)

O Nev-12

17

19" AF (08 to 06) ~ redistribution

Aung-12

18

402" Maint Wing Cdz (O7 to O6)

| Bee-11

19

76" Maiat Wing Cdz (07 to 06)

el

20

Air Mobility Cmd, Dep A3 (O7 to 06)

21

Asst SG for Plans and Programs (O7 to

Apr-11

22

Dir, Cyberspace Transformation and

Oect-11

23

Imegranon (08 to 06)

May-11(T)

24

A9, HQ USAF (07 to 06)

Aug-12

25

17" AF Viee Cdr (O7 to 06)

| Dee-11

26

9" Recon Wing Cdr (O7 to 06)

Sep-12

27

12" AF Vice Cdr (07 to 06)

k' Sep-12

28

12

PAY

55" Wing Cdr (O7 10 06)
325" Fighter Wing Cdr (07 to 06)

Tan-12
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Billet

309" Maint Wing Cdr (07 to 06)

3

AFSOC Spec Asst (07)

32

s Asst(os‘)u__,

33

HQ USAF/DA-DT (08)

34

CDR, JECOM (010)

35

36

37

CoS, JFCOM (08)

Director, J3/4, JFCOM (O7)

Disector, J5, JFCOM(O7)

Dissctos JS,/J‘FCQM (08)
JWFC, JFCOM‘ (08)

CDR, JWFC, JFCOM (07)

Dizector, JCOA, JFCOM (O7)

Disector, 19, JFCOM (08)

TFFCOM (07)

CG, USF-1(016)

DCG, A&T, USF-1 (09)

DCG, DOPMO, USF-1 (07)

49

COS,USF-I (08)

50

Dir, J2, USF-I (08)

51

Dir, J3, USF-I (O8)

52

Dir, J4, USF-I (O8)

25




Billet

53

Dir, J5, USF-I (O8)

| Jun-1 1v

54

Dir, J6, USF-1 (O07)

— Déc-I;I

55

Dir, J7, USE-1 (O7)

Dee-11

Dir, J9, USF-I (O8)

| Jul-11

57

Dir, JFSOCL, USF-1(07)

58

Dep Dir, 19, SE, USF-1(07)

Taa11

59

RDML Kovacich

Tal-11

Dep Dit, 135, FUOPS, USF-1 (07)
Dep Dir, J5, USF-I (07)

T

61

Cdr, JCC, USF-I (07)

BG Nichols

Deo-10

62

Dir, ITAM, USF-I (08)

Tal-11

63

Dis, ISAM, USF-I (08)

s kyky,Mar.ll‘ ,

Dir, ITAM-Navy, USF-1 (O7) ‘;

el

65

Dir, ITAM-AF, USF-I (07)

T iae11

Dir, ITAM-Army, USF-1 (O7)

ENE

67

68

Dep Dir, DCMA (08)
Dir, DMA (08)

69

Tan-11

70

Cmdt ICAF
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26

Cdr, Med JTF — NCR (09)

Based on deployment of
forces and care to

VCICS/Dep SecDef

wa-15

C‘G,-Usm (0-10 10 0-9)

Gmﬁmfswled

| to be re.p]aoedby LTG |

Apr-ll

G3, USAREUR(OStoO?)

Aug-11

The Adjutant General, CGPhySDlsabihty
Agency/ Exec Dir MPSA (080 07)

_Command (09 to O8)

CMMNetworkWarﬁare

RADM Deets .

Deputy Chief of Staff for Logx.stlcs M4,
BUMED (08 to O7) o

‘Comsoand (08 to O7)

Cm&a; Navy Warfare Development

Commander, Naval Air Warfare Center,
Wgns va (08 to O7) ‘

16

11

(091300»8)‘ RADM Buzby

( M mpicte
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cmcostoos) S “RADMOmm Complete
19 [ DCDR, EUCOM (010 to 09) LTG Gardner _ Complete.
20 | Director, J2, EUCOM (08 to 07) RDML Hayes _ _| Complete
21 | Director, J4, EUCOM (O8 to 07) RADM(S)M Jun-11

-b. Total to be reduced as conditions of&emmhm 2
- OSD: l(.F@thl (AT&L) Dir, Joint Strike Fighter, 090908)
- Army: 1 (Chief, Public Affairs, O8 to O7) ~

o ﬂagoamsm@swmchthemlmvemta@wdtoashs&d
afﬁefthes&vmes Oncethwe 0 ,'

, Comprehensive Soldier Fitness (07)(Anny)

- Deputy CMWLW(OD(A@}V)

- Director, Ashore Readiness (07) (Navy)

- k~$4AmSemothavy(O‘?)(Navy)

- AHWCWSIA(O‘T)(MFM)

- Air Combat Command SJA (O7) (Air Force)

- Air Material Command SJA (O7) (Air Force)
PDepurty, Legislative Liaison (07) (Air Feree)

4, ImmedmdysubmnanFYIZNDAALeg:dauverposalandaddressmﬂwmqwmd Report
reamlines gm@mdranksu'wmferhmﬁlm

mdardize/downgrade Medical Branch Chiefs 08 to O7 (e.g. Nurse, Dentist)
b. Reduwkmwgumdfﬂagoﬁwmnhonmﬁm NDAA)
¢. Reduce National Guard general officer authorizations (FY13 NDAA)
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1 Reduce

2 : Reduce FY.

3 i Corps (084 O7) | Reduce _
4 HQ USAF/SGI (Nurse) (08 10 07) Reduoe - b

5 CMAFMCm(muGY) Reﬁwe s

5. Reallocate 10 positions based mmg regmanems or restructuring. These positions
will be added back to the Joint Pool. USCYBERCOM has organized but the positio
yetbeenplaeedmﬁeJoth@l,OSC-lmﬂmmmhﬁﬂWimd
NDU has made a compelling argument to have a G/FO Deputy especially as recommending
demzwmummmmmpm

?

= ChicfofSu(08)
- Digector, 12 (07)
- Dﬁm,{B(OS) '

v 4 DepuytoﬂaePWOfNDU{@ﬂ

6. Establish governance criteria to better manage G/FO allocations. EhmnazedServwe
posmommetober%amedmabuf&rmamgedbymh&rmcem Service Buffers are
(includes positions not agreed upon in paragraph 3 above): Army: 11 Navy'll Adr Fosce: 22;
Marines, zero. Thefollowmgrulesmiytothehmﬁ:ﬂ’w i

a. En&neﬁmeberofaﬁmmhms:sammed. g &

b. UseoftheSerwoeBuﬂernnymlybemeaﬁ!mmedmnfmapmod
not to exceed two years. If longer term use is required a request must be submit
ﬂnoughtheCJCStothetﬂ)(P&R)asmas&eMdtmbecom&ek&own,

c. Provzdearepoﬁofaﬁgmalandﬂagﬁe&sb&ﬂ%@&)&mugbﬁccm
semi-anmually.

d. Sthfmmwmmmdmmmm
~andﬂagoﬁwrpoahonsmﬁae8emetmyofDefm@e,ﬂmough1heUSD(P&R)md
the CJCS.

e. mmmmmwmm&mwm'~ R iR

‘ thelomtpool (“fﬂlreqmmnouﬁmonmcmwxfmeejomPoolai}ocanons
m:zze.- §5:
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7. TheUndeecretaryqumcforPolwyrewew@heﬂ&meO?posmﬂnsandthe
M&mmwmmmmmmmmm 2011.

| ized by recormended changes, Additioaally, eporton
ccomumendations that will chmge]oﬂﬁam:gsﬁnd&&ﬁeouidbewmmd
mvmﬁ*emor@alp&m Reports are due no later tham March 31, 2011.

9. mmymmmmﬂkdammmgmmmhphngaiam; & way 10

10. r-r:.eu. endations to eli
WW%W&M#R&MGMMG%@
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MSmrExeeuWeSMdmepBeusmns
Loy EMl?é&WMMve(CSE)M@dBH@yWE@eﬂ

s. The CSE positions include: 97 Senior Executive Service (SES), 21 Senior

M@L}MW(SQSWMWSMWW
(DISES),andS3BmmathgemeSemorLevel(IﬁSL) o

+ CSEp
| Component | POS# ~__Plan

Ammy | ENST0056 . (ST . .

Army ES1020 | SES ‘
DIRECTOR, CON’IWUCYU S PROCESS
IMPROVEMENT DIRECTORATE/LSS

Army ES1332 SES PROG, OUSA Vacant
DIRECTOR, BUSINESS OPERATION

Army ES1330 SES DIRECTORATE, OUSA

Army ES1342 SES SPECIAL ADVISOR TO THE DUSA
SENIOR RESEARCH SCIENTIST

Army ENST0106 ST (PSYCHOLOGY/SOCIAL SCIENCE) Vacant
PROGRAM MANAGER, ASSEMBLED

Army ES1154 SES CHEMICAL WEAPONS ALTERNATIVES | Encumbered

Army ES1140 SES DIRECTOR, TASK FORCE HOPE Encumbered

: DIRECTOR ARMY MODEL AND
Army ES0896 SES SIMULATION OFFICE - Vacant
. Senior Research Scientist(Networking and

Army ENST0107 ST Computational) | Vacant
SENIOR RESEARCH SCIENTIST
(NANOMATERIALS SCEENCE AND

Army ENST0108 ST ENGINEERING) Vacant
Core Analysis Enterprise Advisor Fort

Army not classified | DISL Bragg Vacant

Army | not classified | DISL Regional Support Center Advisor-Burope Vacant

Army not classified | DISL Core Analysis Enterprise Advisor Ft. Hood | Vacant

Army _| not classified | DISL Regional Support Center Advisor-SWA Vacant

Army not classified | DISL Core Analysis Enterprise Advisor Ft. Lewis | Vacant
VICE PRESIDENT TO THE ARMY

Army ES1201 SES CIVILIAN UNIVERSITY

Army ES1313 SES DEPUTY CIVILIAN COMMANDANT
Senior Intelligence Advisor MNSTC-I

Army IP0025 DISL (Rear) (Iraq) Vacant
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| Executive Director, Strategic Programs (J-
39) ;
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'BOARB

e

mﬁwanlsmcmmm@c

ADVISOR

'SENIOR ADVISOR, AF SMART
'OPERATIONS

"PRINCIPAL ADVISOR TO DEBC]
TRANSFORMATION

"SENIOR ADVISOR, AF SMART
' OPERATIONS

Director, Base Realignment & Cl@swe
Management Team

m@imbeasedmﬁnmmlw

Boosions 1o the DoD Reserve Pool. Of the 176 CSE positions

HRLHOR 118%&@&&%@@@888/3%TW?@5 A Nocatic
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: Wmmmnmm m&emmmﬁw
effort will be made to retain key ME&WMW impact to personnel and

+. the mission. If&.' ' point du ing the implen msdamd&mamonmm

- S ?&a&eoﬁ?ﬁﬁ@ﬁm mmmmm&d26mas“w
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m MMMC@WM Gm .--.:.-_:.:.-,;-
1. By March 31, 2011, m«mwm&mwwm“m
sed m im

m’mmanuwmumm meof,
cest benefit analysis of, mmﬁ;@gmpﬁowmnsibr Teport regrEresa

) mww rnally-cenerated reports and for :
2011, a plan to: (l)dewlwaamm repository; (2) develog a‘M
methodology, (S)éwebpamwmetmportsmmmdﬂ)mm
mmmwwmmmmmm '

3. Beginning February 1, 2011, aﬂr@mwmwﬂm&&mw
Prm m% l;wacs,

on - ! . Tmite w ::- 2 : ._. m
@fﬂwmw&rﬁeﬁmwmmmm the
m ¢ o repeal or amend existing reporting réquirements —

MMd@mmwﬁeC@m sdle@mhtadumimﬁedwpoﬂs

AAGET fm' each Cm:gresmonaj co (2) deveiop an apmex of reports in
carodied balls. (3) create pazamcters and suasemm of reports, and (4) reset for
m &w are mot in statate to lmmit Departrsent’s resposse to one year for tcee md

7. Studies funding shall be reduced by $324.3M in FY11 and $1,249.5M additional studies
Mm@m@m@le through FY'16) in line with direction to reduce studies
fumding by 25% below FY10 levels.
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8. Bywm,aeu MW&MWTM and

: 3&, 204 1, Lhéet Secretary efDe&nse (Ceqmnw) ﬂdmhpam
WM»W&&@W%M%MW

14 Byuayl 30-11 wmmmmm
implesaentation p@,mch@gmﬁmtmﬂembﬁmmhwe&,aﬁew
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2. Mamﬂm&ﬂmddferlAmpponwtheCOCOMs ToemeMtthOCOM
EOCSW%WWMMMH@@MW&W%
peraons, we recommend that DIA adopt a rotational model similar to NGA zd NSA which
mﬁd emtail roughly 20 DIA analysts/collection specialists on rotational assigmmsent to cach
mcwmw@mwmmmmmmmmwmm
FerOOCOMsen@gedehach#operahms,&wRSGmdsasmgc,
DIA. Asalysis shows that this can be accomplished without an acrease i

. Disestablish tiac ,WMMCWMMCMWC)M% Joint
Feactiomal Component Command for Intelligence, Surveillance, and Reconnaissance (JFCC
ISR). Trmsferthefmcmof&eDIOCCde’FCC ISR to the Joimt Staff. ’I‘kecw
distribution of functions between these organizations is duplicative and confusing. These
ﬁmmﬂmo%%&@oﬁ%wm%ﬂmwef&emw This
m\emﬂrwakmdymmemmmfwhﬁlmhﬁelhm%gmm
civilians amd the elimination of 30 contractors beginning in FY12. Addmonalsaﬂmsmﬁbe

refleeted in the National Intelligence Program.

solidate sehected Department Counterterrorism (CT) functions under the Joint Imelhgeme
Tﬁ?w for Combating Terrorism (JITF-CT). Although DoD is largely in a supporting role
VM%&CTW subsmdmareemmdedoncrwh&sﬂnoughoutthe
department. We fusthe: that USD(T) coordinate with the Dizrectos
Intelligence (DNT) to assess the i miagr&xon of JITF-CT into the National Cousterterroris
(NC'I‘C) with a view towards implementing a more unified capability for nations
. Curresiily, there aze no resowrce unphcauons for this midative;

: Counter Thereat Finance (CTT) clemsents
WT@F@MMCTF(HTFCTF)MDM Alﬂwu@n”m omgel
supporting rode within the CTF community, substantial resources are expem e««e n CTF walysm
mut the department. We further recommend that USD(]) coordinate
the imteggagion of JTTF-CTF imto theTreasmyDepartmeant&amw owards implerpenting
mmﬁedcapdaﬂztyfwnauonalaaddefm Qn-remly,tha‘eweaoresoume
nphicatiens for this initiafive; gains will be in terms of effectiveness

’Z
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3. ASD(PA) will review all OSD, defense agencies, field activities and non-permanent
mmm mmmmwmdmm&e

rt and resourees into WHS by September 30,

by September 30, 2012, and 40% by 2015,
and processes inte a single organization. Results
should: mmwdmmm,mmmmmm
m; MME&MOHOMMWMWT ise

5. Mﬂwammmammm . DA&M
Wﬁl’m coordination WI&%DPSAS,MM mplementatio pla?ﬂto
M%DmmtmgmwasmgLeWHSoﬁwbyAprﬂ7 2@11 DA»&M,m
coordination with OSD PSAs, will develop mutually agreed upon custemaer ser :

6. DA&MW@WR@CSEMMW%EOSD defemse agencies, and
field activities. DA&Mwill dzvelzopaoon@mbmswe mplementa

7. Anﬁ defense agencies, and field activities are limited to no more than 2% of total
r comprised of long term (i.e. greater than 365 days) DoD detailees. DA&M,usmgthe
he Efficiencies Task Force Baseline Study Group review, wi].l oversee imples it
s¢ ackisms amd propose policies and procedure for enhanced document
on e use of detathed personnel by 1 June 2011.
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