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February 17, 2009

MEMORANDUM FOR ALL DCAA EMPLOYEES
SUBJECT:  Update on DCAA Actions to July 2008 GAO Report and Other In-Process GAO

                    and DoD IG Reviews

On August 7, 2008 and October 1, 2008, I notified the workforce of our action plan in response to the GAO report issued in July 2008.  Since that time, we have completed a number of actions and have others in process that I would like to share with you.  Some of the actions are a result of the July 2008 GAO report and others are a result of interim findings from an in‑process GAO review with a report estimated to be issued by May 2009 and an in-process DoD IG review with a report estimated to be issued by April 2009.
1.  Staff Assessment


As I mentioned in my October 1, 2008 update, on September 10, 2008 we provided the DoD Comptroller’s office our request for additional staff.  The request includes additional auditors, supervisors, managers, and other positions across the Agency.  We recognize that the Agency does not have adequate staff to accomplish the program plan and have asked the regions/FAOs to adjust the operating plan in DMIS to reflect the current estimate of assignments that can be completed with the existing staff while ensuring full compliance with the auditing standards and Agency policy.  We continue to work with the Department on how best to address the staffing needs and we still do not have a timeframe for the receipt of additional staff.  We will notify the workforce once we receive additional funding.    
2.  FY 2009 Job Objectives/Performance Plans

On February 11, 2009, we notified the workforce of revised job objectives/performance plans for the 0511 (auditor) positions.  Language was revised to make it clear that audit quality must not be sacrificed for any reason.  We eliminated the language on meeting audit budget hours and productivity measures.  We added language strengthening the need to execute audits in accordance with the auditing standards and Agency policy.  The revised FY 2009 job objectives/performance plans should be signed by February 27, 2009.  
3.  Deployment of Anonymous Website

On September 30, 2008, we deployed an anonymous website at https://feedback.dcaaintra.mil/feedback.asp to obtain feedback from employees.  The website is truly anonymous as we turned off any tracking that is associated with regular websites.  Since deployment, we have received invaluable feedback from employees.  Some of the feedback has already resulted in changes to various policies.  We continue to welcome your feedback.   
4.  Organizational Assessment Survey


On September 29, 2008, we notified all employees of an Agency-wide Organizational Assessment Survey that would be conducted by the Office of Personnel Management on behalf of DCAA.  We received an overwhelming response as about half of the Agency responded to the survey.  We are assessing the survey results including the numerous written comments received to the various questions.  We would like to thank all of you that took the time to respond to the survey.  Once the survey results are thoroughly evaluated, we will be establishing a number of initiatives to address the concerns expressed in the survey.  We will be issuing various memorandums throughout the year with the results as well as the establishment of various initiatives.
5.  Assessing Recommendations by the Independent Review Panel of the Defense Business Board


On January 21, 2009, we received the report issued by the Defense Business Board on recommendations by the Independent Review Panel that performed an assessment of DCAA in August/September 2008.  The link to the report is http://www.defenselink.mil/dbb/pdf/Independent_Review_Panal_Report_of_the_Defense_Contract_Audit_Agency_(Final_Report).pdf.  We have developed a detailed action plan to implement the recommendations and have established a Senior Advisory Council for Improvement to monitor the timely completion of the required actions.  We will notify the workforce as we accomplish the various initiatives such as revisions to the strategic plan and development of a human capital plan. 

6.  Denial of Access to Records


On December 19, 2008, we issued guidance clarifying the expectations for access to contractor records and personnel and streamlined the reporting process when encountering denial of access to records.  As a reminder, documentation supporting a contractor’s assertions such as a bid proposal or an incurred cost submission should be readily available.  We are prepared to issue a subpoena if necessary to obtain data required to complete our audits.

7.  Reporting Suspected Contractor Fraud and Other Contractor Irregularities


On February 9, 2009, we issued an audit alert reminding auditors to report suspected contractor fraud and other irregularities encountered during the audit.  The audit alert emphasized three points: (1) there is no requirement for the auditor to prove the existence of fraud or other contractor irregularities in order to submit a DCAA Form 2000; (2) managers do not approve the Form 2000, but rather review it for clarity and (3) no attempt should be made to dissuade an auditor from completing and submitting a DCAA Form 2000.
8.  Changes in Policy on Internal Control Audits

 
On December 19, 2008, we issued guidance clarifying what constitutes a significant deficiency and established new guidance on reporting opinions on contractor internal control systems.  We removed the opinion of inadequate-in-part and require an opinion of inadequate be provided when reporting a significant deficiency to ensure that deficiencies receive the attention and corrective action warranted.  We also removed suggestions for improvement to ensure there is no confusion on the determination between improvements and deficiencies.  We determined that contractor systems with the opinion of inadequate-in-part did not always get the attention needed to correct the deficiencies on a timely basis.  The changes were in no way meant to deter the reporting of deficiencies, but rather the opposite, to ensure that deficiencies receive immediate corrective action from contractors.
9.  Post-Issuance Quality Review of Audit Reports   


On December 23, 2008, we notified the workforce of the change in the process for accomplishing the post-issuance quality review of audit reports.  The newly established Headquarters Quality Assurance directorate will perform the monthly post-issuance quality reviews that were previously performed by the FAOs.  Results are shared with the FAOs and regional directors upon completion of each review and Agency-wide results will be issued on a quarterly basis.  In addition, the checklist question on whether the audit should have been issued is posted on the monthly update of the performance measures.  

10.  Deployment of New Hire Survey and Employee Exit Survey


On November 18, 2008, we issued a memorandum announcing the deployment of a new process, effective December 1st, to obtain input regarding the new hire employment experience and to identify reasons why employees leave DCAA. 

11.  Organizational Assessment


We continue to accomplish the Agency-wide organizational assessment and estimate it to be completed by the end of 2009.  This is a comprehensive assessment that addresses opportunities for improvement in a number of areas including the Strategic Plan, staffing allocations, ethics, and leadership.  The organizational assessment will use the Criteria for Performance Excellence published by the Baldrige National Quality Program.  As we progress through the Baldrige Criteria, we will be establishing various ad hoc teams of employees to assist with the assessment.

We will continue to keep you informed as we complete our initiatives.  As I stated in my prior memorandums and it is worth repeating, I recognize the excellent work performed by DCAA employees and I am dedicated to ensuring that the Agency provides a quality work environment where each employee is proud to be a member of DCAA.  Keep the feedback coming as we find feedback from employees to be invaluable as we plan and complete a number of improvement initiatives!

Thank you for your dedicated work.







   /SIGNED/ 











April G. Stephenson








Director
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